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Executive Summary

Fiscal year 2012013 wasatime of great change for Des Moines County Conservation. There
were changes in staffing with a new Director, Environmental Educktarager, Operations
Supervisor, and Conservation Technician. There were changes within the parks with the
construction of the RV cgoground and improvements to the shooting range at Big Hollow. The
ongoing construction of the Flint River Trail and numerooprovements to other parks and
facilities continues the expansion of outdoor recreation opportunities in the county.

I Yl 22NJ 2@0SNKIFdzA 2F (GKS Oz2dzyieQda 6So0airiidsS I yR (K
ischanging the way we communicate with tpablic. Increased public program numbers and

KAIKSNI LINPAINIY |GOGSYRIFIYyOS KIFa AYyONBIFaSR (GKS ydzye
conservation education effort#And a newstrategic planning effort is changing the way we

prioritize projectsThis very docunm even reflects a change to the way we present our annual

report.
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applying sund management to thé&andscapeor simply providing a campground for a family to

get awayto for a weekend, this department is committed to the outdoors and to this

community.

2 KAfTS AlQa y2 aSONFR OREi( A0 HzRBS éidssidoridiingitd SRHNUB vy S«
push ahead with projects thanks to the tremendous support we receive from the community

both financially and in the form of volunteer labor. More than 100 volunteers donated nearly

3,000 hours of labor this past year and private donagigontributed nearly $130,000 to Big

Hollow alone.

28 SELISOG OKFy3aS G2 O02yiliAydsS Ayi2 GKS TFdzidzZNBo hy
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the bestservicet (KS Lzt A0 ¢gAGK GKS INBFGSad 2F STFAOA
dedication to this community and to making Des Moines County a great place to be outdoors.

Yours in conservation,

Chris Lee, Director
Des Moines County Conservation
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YEAR AT A GLARE

Des Moines County Conservation concluded its
50" Anniversary celebration.

Development continued at Big Hollomith very
fAGGES O2yiNROGdziAZ2Y FNER
Nearly$130,000 ingrants andorivate donations
madeit possibleto construct he RV campground
and cabin

Improvements were made to the shooting range at

Big Hollow. The termination berms on the 25 and

50 yard range were raised and the 50 yard range was reconfigured to increase Aaiety.
range safety plan was created to reflegidated policis.

Staff provided 237 conservation education programs, reaching 10,220 particifaats.
O2dzy i SR TZHnd LIS2LX S GAaAdGAYy3a {dFNNR& /I @JS bl idz

1,598 p@ple camped in DMCC campgrounds.

Volunteerscontinue to make an enormous impacttite organizationOver 120 volunteers
donated nearly 3,0080urs of volunteer time.
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General Basic fund expenditures were more than $33,0nder budget.

More than $180,000 from grants and donations was spent on conservation projects, an amount
Sljdzlr f G2 NRdzZAKfE& om: 2F GKS RSLINIYSyGiQa DSySNIf

A > m =<

EPARTNERS_M =7 "
\ CONSERVATION DES MOINES COUNTY

CONSERVATION

1 9 & 2 - 2 0 1 2

August 2013



Fiscal Year 2012013 Des Moines County Conservation AniReghort [y

OUTDOOR RECREATION
Des Moines County Conservation staff and volunteers weglesisly to
1SSL) GKS O2dzydieQa LI NJa FyR O02yaSNBIFGA2Y | NBFa )
to the public. In addition to the regular maintenance required, staff
often take on additional projects to improve, enhance, or expand
outdoor recreation opportunities for theyblic. Some of those projects Mission Statement
are highlighted here. . .

a5Sa az2zAysSa |
Project Summary
RV Campground Dirt work was completed in miduly 2012 on the Conservation is dedicated
new RV campground at Big Hollow. Staff hauled and graded 1,287
TONSf base rock for campground roads
and camper padoneday hauling in over
one MILLION pounds of rad0 fire rings

to the sustainability of

natural resources through

were installed on concrete pads, the area land stewardship,
was seeded, trees were planted,
registration posts were installed and conservation education,

electric was run to the first 19 sites just
before the July % holiday 2013. The
electric campground filled almost
immediately.

and by providing quality

outdoor recreation

_ _ _ _ opp2 NIi dzy A G A Sad
Shooting Range The shooting range at Big Hollow continues to be

popular with the public. Memberships have increased each of the last
five years. And though this is the first time in four years totats/isi

the range decreasedargely due
to the ranges being closed during
the improvementsthe number of
people visiting the range over the
year (3,239) still exceeded the
running average (2,697) by more
than 500 visitors.

Shooting Range Improvements
Termination berms on the 25 and
50 yard ranges were raised from
MHQ (2 HmMQ (2 AYLNRQ@S alFSdGe yR 02YS Ayid2 0O2YLX
manual recommendations. Staff also poured concrete around the 50

yard shelter so that it could be moved 6.5 degrees to th&t.€bhis

allowed the line of fire to be taken away from any homes to the north.

New sandand seed wagstalled on both termination berms
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Cabing Work was nearlgompleted on the
primitive cabin at Big Hollow this yearitWthe
help of Kevin Moore, bogcouts and other
volunteerswindows, doors and shutters were all
installed. Volunteer crews and staff worked to
finish theinterior walls,doors, trim, stain, and
paint. Furnishings were ordered near the end of
the fiscal year. Once fully furnished, thabin will
be open for rent, likely in late summer 2013.

Perimeter Trail Bridge In fall of 2012 staff built a pedestria

bridge across a creek on themheast section othe perimeter

trail atBig Hollow¢ KS O NARAPII Ay O n@AREI | YR 0c
entirely from old steel and bridge plank from past projedtse

bridge allowdor the entireperimeter trailto be off of public

roads and inside the boundary of the park.

Picnic Table rebuilding Over the winter the creveverhauledall

143 of Des Maies County Consertiah 2 y Qa LIEWY A O Gl of Sa
single table was gone through, checked for missing, loose, or

rusted nuts and bolts and broken or vandalized boaRtsviously

painted tables were ground down and-painted.

2013 Spring Floods Spring of 2@3 broughttwo rounds of flooding to \Wlter Recreation Area
and all Mississippi River boat rampdl tables were removed prior to both floods and all areas
were cleaned after both rounds of floodings of the close of the fiscal year, all four boat ramps
were still under water.

Events
Big Hollow Top Shat The inaugural (2012) Big Hollow Top Shot was a

successful BDanniversary fundraiser bringing in 45 shooters and $1,000
for the development of Big Hollow

Big Hollow Beach BaghAnother 50" annivesary fundraiser at Big Hollow

broughtthree acts and a humber of spectators.
Big Hollow Wilderness Ruqthe 2013 Big Hollow Wilderness Run had B Wil DERNESS
another good turnout with 46 runners braving a cold and windy day. L3

RIS o

Maintenance

In addition to regular park and@gility maintenance and improvement projects, the three field

Aa0FFF LG A3 12tft26 KFEYyRES @QANIdztte Fff 2F (KS
and equipment which includes 10 passenger vehicles, 4 tractors, a skid loaderp@diitility

vehicles, one ATV and dozens of implements.
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Staff Development

JB Graham, Operations Supervisor

Organizational Affiliations:
1 Shooting range advisory Committee
1 County Conservation Peace Officers Association
91 International Hunter Education Association
1 Grater Burlington Young Professionals
i Pheasants Forever

Continuing Education:
1 NRA Range Officer training
1 Basic Supervisor training
1 OSHA 1#our Course

Pat Rogge, Park Ranger

Organizational Affiliations:
1 Shooting Range Advisory Committee
1 County Conservain Peace Officers Association
i Pheasants Forever

Continuing Education
1 NRA Range Officer training
1 Microsoft Word
1 Microsoft Excel |
1 Microsoft Excel Il

Jeremy Yost, Conservation Technician

Organizational Affiliations:
i Pheasants Forever
1 The Wildlife Socigt

Started with DMCC in May
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CONSERVATION EDUCADIN
5 a / /Carservation Education divisicontinuesto offer many
outdoor learningopportunitiesand services to the public.

Programs
Annual programs include an owl prowl, eagle watch, paftehtlasses,
critter catch, nature at night, a kids fishing derby, open climbing wall

Mission Statement

days, cross country ski rentals, youth ice fishing clinicsQthteloor 655Sa az2AySa
Youth Jamboree, summer day camps, and a concert sefieé.; NNR & / | @S
Nature Center is available to the geaépublic for rental; the facilities Conservation is dedicated

are also opetio local civic groups for monthly meetings and classes. -
to the sustainability of

This year saw an increase in both the number of programs provided by
DMCC staff and the number of participants attending progré28g. natural resources through
educationalprogramswere offered
throughout the year tdl0,220
participants ¢ KI 1 Q& op Y2 NB ¢onservation education
programs and 545 more participants

than last fiscal yea©Over the course and by providing quality
of the fiscal year, 7,249 people visited
the nature center, the second highest
number of visitors irsix years.

land stewardship,

outdoor recreation

2 LILI2 NI dzy A G A S

The highlight ofhe yeaQa SwaS y i &
the Youth Jamboreean alday event

at Big Hollow that brought i866 participantsand has quickly become

one of thebiggest and most anticipated evesgach year.

Volunteers

DMCC wlunteerswere honorecthis yearduring a 50thAnniversary

celebration dinner in November. Tiies Moines County Nature Trails

Associationwas recognized agolunteer Group of the ¥arfor all of

GKSANI 62N] AYy RS@St2LIAY3a YR AyadlttAy3d ySs Ayi-
Cave P& & PreserveBlake Hubbard & Dallasoungwere recognized

asVolunteers of theYearfor their help and dedication to our summer

environmental education programs. Two Eagle Scoujeptewere also

finished this yen Caleb Hemphill from Troop E£®nstruced and

AyalurttSR 'y 20aSNBIGA2y 0SS KA@S a4 {dF NNRa /I ¢
Ethan Bower from Troop 3, bu#énd installed benches at Huw{oods.

Over the course of the year, more thaA0 volunteersdonated nearly
3,000 hoursof labor.
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Staff Development

Kent Rector, Environmental Education/Public Relations
Manager

Organizational Affiliations:
1 Keep Burlington Beautiful Committee
1 Leopold Heritage Group

Started with DMCC in January

Katherine Brakeville, Naturalist

Organizational Affiliations:

1 Youth Jambae Planning Committee

1 Greater Burlington Leadership Class 22023

1 Planning Committee for the Shamrock Shuffle 2013

1 PlanningCommittee for the Blondes VS Brunettes Flag foot
game for the local Alzheimer's Association
Des Moines County Wildlife Rehatogp
Planning Committeéor the TriCounty Pedal MustouDes,
50 mile bike ride fronMuscatineCounty to Des Moines
County
1 National Association for Interpreters
1 lowa Association of Naturalists

= =

Continuing Education
1 National Association for Interpretatioro@ference- Hampton,
Virginia, November 2012
1 lowa Association of Naturalists Conferemdeottawattamie
County, March 2012
Project Learning Tree training
High ropes training
lowater training
ALICE training

E N N
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LAND STEWARDSHIP

Des Moines County Consenatiapplies

sound land stewardship efforts on both

public and private land throughout the

county. From contracted planting services

G2 tFyR286YSNI (§SOKYAOIf Missian Sthlesn@8 s 5
land stewardship efforts are broad and

RAGSNES® . St26 | NB KA I KPeRMPREs Louplyr 5 5
land stewardship efforts in fiscal year
20122013.

Conservation is dedicated

1 CompletedlO5acresof prescribed burns on private and public 1D iR ST el

lands. natural resources through
1 Planted220acresof native grasses during fall 2012 and spring
2013 planting seasons. land stewardship

1 Planted600bare root trees on private land projectss well as

100potted trees in the newly established campground at Big conservation education,

Hollow. - :
_ _ . _ and by providing quality
1 Assisted approximatel{/50landownersby providing habitat
and private land assistance throutite Acres for Wildlife outdoor recreation
program.
1 Volunteers bgged80 hoursassistingvith prescrbed burning 2 LJLJ2 N dzy A U A S

on public and private lands.
1 Assisted with public presentations including:
o Mid Contract Management
o Food Plot Clinic
0 Trees for Kids tree plantings
0 ,2dzy3 Dbl adzNFtA&dG /YL G {GFNNRa /| @Sd
1 Partnered with USFWS Partners for Conservation program to
assistprivate landownersn Des Moines County on several
pending projects.

Staff Development

Andrew Mason, Natural Resource
Manager

Organizational Affiliations:
1 Aldo Leopold Pheasants Forever
1 Burlington Trees Forever
1 4H Shooting Sports

Continuing Educaton:
9 lowa DNR Forest Field Days
M lowa DNR Invasive Tree Clinic
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ADMINISTRATION

Director Kim Perlsteiresigned in FebruaryShe had spent an 11 year career with the
department, four of which were as Director. With theeviousdeparture of Environmental
Edwcation Coordinator Amanda DelperdaimgNovembey the department spent much of the
year without a full staff.

Kent Rector was hired in January as Environmental Education/Public Relations Manager. In
February, therOperations Supervisor Chris Lee was prtaddo Director, filling the void left by
Perlstein.The vacant Operations Supervisor position was later filled by-Bak
Ranger/Technician JB Grahahime subsequent vacant technician position was filled when
Jeremy Yost started with the department inaiy!

Patrick Moore and Amy Holley were summer interns in 2012. Patrick returned as summer intern
for 2013 along with Dilan Beaird. Over the winter, two interns from the SCC Criminal Justice
program, Ben Good and Jake Hopkins, joined the workforce at DMCC.

In addition to major staff changes, some other notable administrative issues over the year were:

1 A new Shooting Range Safety Plan was created to better outline the policies governing
the Big Hollow Shooting Range.

1 The development of ahooting range at t& Gahn Wildlife Refugeas proposedAfter
gathering extensive public input, it was decided not to pursueproject However,
there was clear evidence tha shooting facility close tatvn was desired by the public.

9 The Conservation Board requesteaid the County Supervisors approvedresolution
RANBOGAY3I Fff NBEOGSYydzS ISYSNIGSR FNRBY . A3 |2
Reserve account to be used by the department in the future. By capturing the revenue
from the park, development efforts williitbe possible without any major contributions
FNRBY G(GKS O2dzyiéeQa 3ISYSNIf FdzyRO

T ¢KS O2dzyieQa ¢So0aAiridsS alg || O2YLX SGS NBRSaA3dy
much of what took paperwork and phone calls cardbeeonline.

1 The Conservation Board @dustaff began working on a strategic plan to set forth goals
and priorities for the department over the next several years.
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Staff Development

Joel Behne, Office Manager

Organizational Affiliations:
1 FBINAA (FBI National Academy Associates)
T lowaStateSsher i ff 6s & DeipifetMenbsr As s c
1 Knights of Columbug Des Moines County
1 United Wayi Allocations Committe Review ViceChair

Continuing Education:
1 Microsoft Excel- Basics
1 Microsoft Excel- Beyond the Basics

Chris Lee, Director

Organizdional Affiliations:
1 Aldo Leopold Pheasants Forever
1 County Conservation Directors Association
1 Downtown Partners, Inc.
1 Greater Burlington Young Professionals

Continuing Education
1 NRA Range Officer Training
T ANavigating the Web of tdSSogiat ky
Net wor kingo Cour se
T AHuman Resources for Anyone w
ResponsiCdhuisd i ti es o
OSHA 10Hour Course
ALICE Training
ISAC Spring Conference
AHow to Become a Marketing Ni

= =4 =4 =N
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FINANCIAL STATEMENT

REVENUE

Revenue - General Basic

Fiscal Year 2012-2013

Account Number Adj_usted Revenues Pret
Estimate Rcvd
0001-1-22-6110-412000 BOAT TITLES 1,150.00 2,431.25 211.41
0001-1-22-6110-441021 SHOOTING RANGE CERTIFI-NEW 5,500.00 5,440.00 98.91
0001-1-22-6110-441022 SHOOTING RANGE CERTIFI-RENEWALS 15,000.00 14,770.00 98.47
0001-1-22-6110-520031 CAMP FEES-AREA 1 LOWER AUGUSTA 4,000.00 3,601.25 90.03
0001-1-22-6110-520034 CAMP FEES-AREA 4 LOWER AUGUSTA 200.00 152.00 76.00
0001-1-22-6110-520037 CAMP FEE-WELTER REC PARK 300.00 587.00 195.67
0001-1-22-6110-520038 CAMP FEE-BIG HOLLOW CREEK 1,200.00 722.00 60.17
0001-1-22-6110-520039 CAMP FEE-4TH PUMPING PLANT REC 8,000.00 6,727.00 84.09
0001-1-22-6110-520041 CAMP FEE-MISC RELATED TO CAMP 100.00 215.45 215.45
0001-1-22-6110-523044 REC FACILITY RENT-SHOOTING RANGE 300.00 150.00 50.00
0001-1-22-6110-523045 REC FACILITY RENT-STARR'S CAVE N 400.00 1,605.00 401.25
0001-1-22-6110-523046 REC FACILITY RENT-EXCLUSIVE USE 0.00 195.00 0.00
0001-1-22-6110-523047 REC FACILITY RENT-SHELTERS 125.00 95.00 76.00
0001-1-22-6110-612000 RENTALS-EQUIPMENT & MACHINERY 0.00 628.00 0.00
0001-1-22-6110-847000 MISCELLANEOUS REIMB 0.00 186.68 0.00
0001-1-22-6110-847064 MISC REIMB-PLANTING SERVICES 4,000.00 4,027.60 100.69
0001-1-22-6120-529000 PROGRAM FEES 400.00 595.30 148.83
0001-3-22-6110-265500 FISH HABITAT COST SHARE GRANT 37,486.00 37,485.72 100.00
0001-4-22-6110-848065 MISC REIMB-REFUNDS 0.00 4.09 0.00
TOTAL 78,161.00 79,618.34 101.86
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Reve e O e allo Rese e A O
Fiscal Year 2012-2013
Account Number Adj_usted Revenues Pret
Estimate Rcvd
0027-1-22-6110-441021 SHOOTING RANGE CERTIFI-NEW 0.00 810.00 0.00
0027-1-22-6110-441022 SHOOTING RANGE CERTIFI-RENEWALS 0.00 4,305.00 0.00
0027-1-22-6110-520038 CAMP FEE-BIG HOLLOW CREEK 0.00 717.75 0.00
0027-1-22-6110-520041 CAMP FEE-MISC RELATED TO CAMP 0.00 363.80 0.00
0027-1-22-6110-523047 REC FACILITY RENT-SHELTERS 0.00 20.00 0.00
0027-1-22-6110-847064 MISC REIMB-PLANTING SERVICES 0.00 1,250.50 0.00
TOTAL 0.00 7,467.05 0.00
Reve > R AP A O
Fiscal Year 2012-2013
Account Number Adj_usted Revenues Pret
Estimate Rcvd
0023-2-22-6110-846067 REAP GRANTS-CONTR-EQUAL SHARE 7,000.00 6,893.00 98.47
0023-2-22-6110-846068 REAP GRANTS-CONTR-PER CAPITA 9,000.00 10,037.00 111.52
0023-4-22-6110-600000 INTEREST ON INVESTMENTS 0.00 111.67 0.00
TOTAL 16,000.00 17,041.67 106.51
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EXPENDITURES

Fiscal Year 2012-2013

Account Number AdjusFqu Expenditures Balance Pret
Appropriation Used
0001-22-0210-000-42360 CONSULTATIONS & SURVEYS 10,000.00 11,050.00 -1,050.00 110.50
0001-22-0220-000-62810 BHCRA/PERM IMPROVEMENTS 55,651.00 45,836.71 9,814.29 82.36
0001-22-6100-000-10010 ADMINISTRATORS/EXEC DIRECTOR 54,106.00 53,082.13 1,023.87 98.11
/(ioToTl\;zz-eloo-ooo-looso CORR OFF/P RNGR/OFC MGR/CIV 42.860.00 43.160.00 -300.00 100.70
0001-22-6100-000-10200 LONGEVITY 1,900.00 1,900.00 0.00 100.00
0001-22-6100-000-26000 OFFICE SUPPLIES 2,000.00 1,804.16 195.84 90.21
0001-22-6100-000-26100 MAGAZINES/PERIODICALS & BOOKS 600.00 320.54 279.46 53.42
0001-22-6100-000-26200 DATA PROCESSING SUPPLIES 500.00 37.44 462.56 7.49
0001-22-6100-000-29400 WEARING APPARREL & UNIFORMS 600.00 273.17 326.83 45.53
z%)Tl(-:zsz-eloo-ooo-mooo OFC PUBLICATIONS & LEGAL 1.200.00 1.337.28 137.28 111.44
0001-22-6100-000-40200 TYPE PRINT & BIND SERVICES 500.00 342.50 157.50 68.50
0001-22-6100-000-41200 POSTAGE & MAILING 4,000.00 1,068.47 2,931.53 26.71
0001-22-6100-000-41400 TELEPHONE & TELEGRAPH SRVS 2,700.00 2,316.52 383.48 85.80
0001-22-6100-000-42210 SCHOOL OF INSTRUCTION 1,000.00 874.71 125.29 87.47
0001-22-6100-000-44400 OFC & DATA P EQUIP REPR/MAINT 800.00 1,216.65 -416.65 152.08
0001-22-6100-000-48000 DUES & MEMBERSHIPS 2,500.00 4,714.00 -2,214.00 188.56
0001-22-6110-000-10020 DEPUTIES/ASSTS/INVESTI/FOREMAN 44,558.00 37,622.66 6,935.34 84.44
0001-22-6110-000-10030 CLERKS 33,949.00 33,948.72 0.28 100.00
2(%%1\;22-6110-000-10050 CORR OFF/P RNGR/OFC MGRICIV 40.436.00 40.436.24 e LT
8?81-32%10-000-10070 NATURALIST/PARK TECH/RD 33.049.00 28,100.27 5,839.73 -
0001-22-6110-000-10100 TEMPORARY & PART TIME 7,000.00 8,171.00 -1,171.00 116.73
0001-22-6110-000-10200 LONGEVITY 1,600.00 1,600.00 0.00 100.00
0001-22-6110-000-20200 CHEMICALS & GASES/HERBICIDES 1,000.00 478.68 521.32 47.87
0001-22-6110-000-20300 FERTILIZER & SEED 2,500.00 8,468.06 -5,968.06 338.72
0001-22-6110-000-20400 TREES & SHRUBS 500.00 687.90 -187.90 137.58
0001-22-6110-000-21210 PARKS 7,000.00 3,959.54 3,040.46 56.56
0001-22-6110-000-21220 BOAT RAMPS 1,500.00 0.00 1,500.00 0.00
0001-22-6110-000-21230 SHOPS 230.00 0.00 230.00 0.00
0001-22-6110-000-21240 LOWER & UPPER AUGUSTA/WELTER 825.00 0.00 825.00 0.00
0001-22-6110-000-21280 RIVER CORRIDOR AREAS 100.00 0.00 100.00 0.00
0001-22-6110-000-21290 OTHER 150.00 0.00 150.00 0.00
0001-22-6110-000-21400 TRAFFIC & ST SIGN MATERIALS 2,000.00 1,631.62 368.38 81.58
0001-22-6110-000-21910 PARKS 10,000.00 11,700.79 -1,700.79 117.01
0001-22-6110-000-21920 BOAT RAMPS 1,200.00 317.26 882.74 26.44
0001-22-6110-000-21930 SHOPS 1,600.00 1,436.15 163.85 89.76
0001-22-6110-000-21940 LOWER & UPPER AUGUSTA/WELTER 2,000.00 1,297.62 702.38 64.88
0001-22-6110-000-21950 STARRS CAVE NATURE CENTER 2,600.00 3,066.70 -466.70 117.95
0001-22-6110-000-21960 HOUSES/TRAILER 400.00 220.46 179.54 55.12
0001-22-6110-000-21980 RIVER CORRIDOR AREAS 2,000.00 1,888.00 112.00 94.40
0001-22-6110-000-21990 OTHER 2,500.00 67.96 2,432.04 2.72
0001-22-6110-000-23210 PARKS 2,000.00 2,707.18 -707.18 135.36
0001-22-6110-000-23230 SHOPS 400.00 44.91 355.09 11.23
0001-22-6110-000-23250 STARRS CAVE NATURE CENTER 3,500.00 1,093.38 2,406.62 31.24
0001-22-6110-000-24000 NON-MV MACH & EQUIP
0000-22-0110-000 Q 1,500.00 1,334.48 165.52 88.97
0001-22-6110-000-25000 FUELS 16,800.00 23,437.41 -6,637.41 139.51
0001-22-6110-000-25100 LUBRICANTS 750.00 1,465.33 -715.33 195.38
0001-22-6110-000-25400 MINOR MV PARTS & ACCESSORIES 500.00 285.77 214.23 57.15
0001-22-6110-000-26100 MAGAZINES/PERIODICALS & BOOKS 250.00 307.00 -57.00 122.80
0001-22-6110-000-26200 DATA PROCESSING SUPPLIES 880.00 885.76 -5.76 100.65
0001-22-6110-000-29000 MINOR EQUIPMENT & HAND TOOLS 1,000.00 1,232.90 -232.90 123.29
0001-22-6110-000-29300 SAFETY & PROTECTIVE SUPPLIES 2,000.00 1,284.26 715.74 64.21
0001-22-6110-000-29302 LAW ENFORCEMENT SUPPLIES 0.00 599.21 -599.21 0.00
0001-22-6110-000-29400 WEARING APPARREL & UNIFORMS 1,200.00 782.31 417.69 65.19
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0001-22-6110-000-41450 STARRS CAVE NATURE CENTER 2.100.00 2.648.54 548.54 12612
0001-22-6110-000-41480 BHCRA SHOP 2.500.00 2.116.57 1,616.57 164.66
0001-22-6110-000-42210 SCHOOL OF INSTRUCTION 2,500.00 716.12 1,783.88 28.64
0001-22-6110-000-42212 LAW ENFORCEMENT SCH INST 1,000.00 347.73 652.27 34.77
0001-22-6110-000-43000 NATURAL & LP GAS 2,000.00 2.557.50 -557.50 127.88
0001-22-6110-000-43110 PARKS 2.310.00 3,919.01 1,609.01 169.65
0001-22-6110-000-43120 BOAT RAMPS 225.00 24118 -16.18 107.19
0001-22-6110-000-43130 SHOPS 1,785.00 2.420.17 635.17 13558
0001-22-6110-000-43140 LOWER & UPPER AUGUSTA/WELTER 1,260.00 1,074.04 14.04 101.11
0001-22-6110-000-43150 STARRS CAVE NATURE CENTER 3,794.00 3,947.40 153.40 104.04
0001-22-6110-000-43190 OTHER 125.00 126.96 1.96 101.57
0001-22-6110-000-43200 WATER USE 312.00 348.00 236.00 11154
0001-22-6110-000-43210 PARKS 1,500.00 1,43535 64.65 95.69
0001-22-6110-000-43240 LOWER & UPPER AUGUSTA/WELTER 725.00 522.25 202.75 72.03
0001-22-6110-000-43250 STARRS CAVE NATURE CENTER 400.00 372.08 27.92 93.02
0001-22-6110-000-43290 OTHER 312.00 232.00 80.00 74.36
0001-22-6110-000-44000 MOTOR VEH EQUIP REPAIR/MAINT 6,000.00 2.789.96 3,210.04 46.50
0001-22-6110-000-44130 SHOPS 1,800.00 1,012.27 787.73 56.04
0001-22-6110-000-44140 LOWER & UPPER AUGUSTA/WELTER 150.00 0.00 150.00 0.00
0001-22-6110-000-44150 STARRS CAVE NATURE CENTER 200.00 242,26 4226 110.57
0001-22-6110-000-44160 HOUSES/TRAILER 1,500.00 223837 738.37 149.22
0001-22-6110-000-44190 OTHER 25.00 0.00 25.00 0.00
0001-22-6110-000-44300 OPER & CONSTR EQUIP
D002 B0 Q 3,000.00 3,134.98 -134.98 104.50
0001-22-6110-000-44711 LAW ENFORCEMENT EQUIPMENT 2.000.00 1128.94 2.128.94 206.45
0001-22-6110-000-48320 CONTRACT MOWING 24.000.00 18,062.50 5,037.50 75.26
0001-22-6110-000-49600 REFUND-
PERMITS/LICENSES/DEPOSITS e e B e
0001-22-6110-000-63700 SHOP EQUIPMENT 31,500.00 30,397.00 1,103.00 96.50
g?gll_-(zjé-leslzo-ooo-1oo7o NATURALIST/PARK TECH/RD 22.887.00 27 880.29 5.006.71 o475
0001-22-6120-000-10090 OTHER/LT 30,000.00 30,000.10 20.10 100.00
0001-22-6120-000-10100 TEMPORARY & PART TIME 3,000.00 2.448.00 552.00 81.60
0001-22-6120-000-21510 NESTING BOX PROGRAM 400.00 12.98 387.02 3.25
0001-22-6120-000-26100 MAGAZINES/PERIODICALS & BOOKS 0.00 210.00 2210.00 0.00
0001-22-6120-000-26200 DATA PROCESSING SUPPLIES 0.00 41.13 4113 0.00
0001-22-6120-000-29200 RECREATIONAL SUPPLIES 1,500.00 2.014.51 51451 134.30
0001-22-6120-000-29400 WEARING APPARREL & UNIFORMS 600.00 580.53 19.47 96.76
0001-22-6120-000-29510 PROGRAM RENTAL/PURCHASES 100.00 0.00 100.00 0.00
0001-22-6120-000-29520 DEVELOPMENT/MATERIALS 1,000.00 912.50 87.50 91.25
0001-22-6120-000-29600 PETTY CASH 100.00 0.00 100.00 0.00
0001-22-6120-000-29700 EE PROGRAM SUPPLIES 1,000.00 4.079.04 23,079.04 407.90
0001-22-6120-000-40220 BROCHURES/PAMPHLETS 4.500.00 2.131.50 2,368.50 4737
0001-22-6120-000-40600 NEWSLETTERS 1,000.00 1,092.23 -02.23 109.22
0001-22-6120-000-42210 SCHOOL OF INSTRUCTION 2,000.00 3,030.36 1,030.36 151.52
0001-22-6120-000-42940 MARKETING SERVICES 4.500.00 2.621.50 1,878.50 58.26
0001-22-6120-000-44400 OFC & DATA P EQUIP REPRIMAINT 500.00 0.00 500.00 0.00
0001-22-6120-000-44730 EE EQUIP REPRIMAINT 250.00 0.00 250.00 0.00
0001-22-6120-000-63830 EE EQUIPMENT 1,300.00 804.06 495.94 61.85
TOTAL 589,154.00 555,387.72 33,766.28 94.27
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Expenses i General Supplemental

Fiscal Year 2012-2013

. Prct
Account Number Expenditures Balance Used
0002-22-6100-000-11000 FICA 7,427.17 -49.17 100.67
0002-22-6100-000-11100 IPERS 8,490.01 -129.01 101.54
0002-22-6100-000-11300 GROUP INSURANCE 31,929.91 1,168.09 96.47
0002-22-6110-000-11000 FICA 11,432.90 263.10 97.75
0002-22-6110-000-11100 IPERS 13,529.83 641.17 95.48
0002-22-6110-000-11300 GROUP INSURANCE 48,874.65 -2,986.65 106.51
0002-22-6120-000-11000 FICA 4,614.20 195.80 95.93
0002-22-6120-000-11100 IPERS 4,976.78 475.22 91.28
0002-22-6120-000-11300 GROUP INSURANCE 25,408.29 7,689.71 76.77
TOTAL 156,683.74 7,268.26 95.57

GRANTS

1 lowa DNR; Trees for Kids and Teen$3,850 for shade trees at Big Hollow Campground

1 US Fish and Wildlife Servic®artners for Conservation$5,000 forinvasive tree
removalat Big Hollow

71 lowa DNR; Fish Habitat Grant$42,000 (awardd in FY12, administered in FY13)

FINANCIALSUMMARY

The fiscal year ended with a balance of $33,766.28 in General Basic and $7,268.26 in General
Supplemental. General Basic Revenues exceeded projections by $1,457.34, even with the
reallocation of Big Hollw reverue to Conservation Reserve beginning in April.

Yet even without significant capital improvement funds in the budget, Des Moines County

Conservation continued to move forward with the development at Big Hollow, investing nearly

$130,000 of nofbudgetary funds into the park. The grants and private donations made to the

Partners for Conservation Foundation made it possible to build an RV campground and a rental
OFLoAy® LF GKS alYS Ay@gSadyYSyid KI R Ged@hBaskl RS A GF
budget would have had to increase »2%.

With all grants and outside funding sources includeshrly$180,000 was spent on

conservation pragcts that did not come from publicfunds ¢ KI 4§ Q& SljdzZ- f G2 om: 27
RSLINIYSyioa SyYyiANB DSySNrf .F&aA0O o6dzR3IASG O

Futher, by redesigning the layout of the RV campground at Big Hollow and doing much of the
work inhouse, DMC@ill haved F @SR 2 @SNJ ponnInnn O2YLIF NBR (G2 (KS
estimates.
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FACTS AND FIGURES

Facility Summary
Des Moines County Conservation magesl8total propertiescontainingthe following facilities:

16 buildings 1 10 bridges
21 public restrooms 1 19 total miles of trail
15 shelter houses 1 1 shooting facility with 4 individual

1 cabin ranges

6 campground&amp loops 23 pond/lake dams
128 campsites (66 electric, 62 1 beach

primitive) 1 playground

6 boat ramps 21 prescribed fire units
6 boat docks, 2 fishing piers 1,601total acres

9 18 parking lots

=A =4 =4 4 -4 4

=
= =4 —a —a A

=

Des Moines County Conservation Properties

4" Pumping Plant Recreation Area *

Buyout Properties (46 individual areas, no public acc

Chautauqua Park

[ 6 | _-----------
Flint River Trail
[ 8 | _-----------

El Hickory Bend 180

_-----------

Kevin J. Gahn Wildlife Refuge

{GF NND& Presgr@& t | N] 9 184

_-----------

Tama Beach Mississippi River Access

_-----------

iW@8l \Welter Recreation Area *

_-----------

- Total Acres 1601
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Big Hollow Shooting Range

Memberships

Life Members Family Single New Family New Single Total

Paid
FY 08/09 2 167 295 51 46 561
FY 09/10 2 177 306 67 84 636
FY 1/12 2 208 332 94 89 725
FY 12/13 2 299 410 81 95 885

mFY 08/09 FY 09/10 FY 11/12 FY 12/13

885

725

636
561
410
209 295306332
167177208
2 2 2 2 I 51679481 46848995
|| ||

Life Members Family Single New Family New Single Total Paid
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Range Use
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
FY08/09 195 203 192 129 213 82 67 56 40 199 202 166 1744
FY09/10 182 191 235 175 192 88 70 92 181 179 222 176 1983
FY10/11 233 225 206 277 254 112 95 88 255 282 274 247 2548
FY11/12 212 303 419 371 324 304 195 197 390 480 383 394 3972
FY12/13 323 361 489 236 282 209 180 148 197 247 209 358 3239
Average 229 257 308 238 253 159 121 116 213 277 258 268 2697
600
500
400 m FY08/09
FY09/10
300 . FY10/11
200 ++- —  — - FY11/12
| :| FY12/13
100 - — — — — -
o LA I 1 il d, |
Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Camping
| Campground Usage by Yeatof PeopleCampng_______
Campground FY09/10 FY10/11 FY11/12 FY12/13
Sycamore Loop 508 206 719 358
Cottonwood Loop 38 14 99 36
Maple Loop 81 6 115 157
Big Hollow 251 211 526 419
4th Pumping Station 737 717 706 628
Totds 1615 1154 2165 1598

Campground Usage by YeaRV's/Tents ‘

FY09/10 FY10/11 FY11/12 FY12/13
RV's 315 187 326 242
Tents 286 229 518 357
Total 601 416 844 599
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Conservation Education
Conservation Education Programs and Attendandey 2012/2013

Prei K # Programs

# Participants 227 237 178 53 214 87 213 224 283 1716

3497 gn # Programs

# Participants

gy 12" # Programs

S AN N N N

# Participants

NIV NEIII S # Programs 2

_-------------

ls\ T 2nd

Gt ] 1 801

# Participants

Public # Programs

S A N N N N N N B

# Participants

RUEISEREE  # Programs

# Participants

Volunteer # Programs

# Participants 605 1054 627 410 825 725 1225 2136 220 10220

Camps

Totals

August 2013




Fiscal Year 2012013 Des Moines County Conservation Anieport [V

Program and Participant Analysis

Preschooll 2,335 1,021

__l__

L 20

__l__

@)

__l__
Care Centers
_—l_—
(92
__l__
_—l_—
(12
_—l_—
10,220

Starr's Cave Nature Center Visitation

e R

Attendlng a Program 3,252 3580 4,713 4,259 4,009 4,441 4,042

2532 2315 2262 1,801 2,292 2182 2,231
------_
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Conservation Board Meetings

T July 11, 2012 January 21, 2013

December 5, 2012
January 9, 2013

June 12, 2013

1
1 Augustl, 2012 1 February 6, 2013
1 September 5, 2012 1 March 6, 2013
1 Octoker 3, 2012 1 April 3, 2013
1 November 7, 2012 1 May1, 2013
1 1
1

Organizational Chart

Conservation
Board

Director

Operations
Supervisor

Kent Rector

Conservation Interns, Temps,
Technician Manager Volunteers

Jeremy Yost

Naturalist

Park Ranger

Katherine Brakeville Pat Rogge
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EMPLOYEE DIRECTORY

Position Employee Work Address Phone(s)
Director Chris Lee Main Office (319) 7538260
13700 Washington Rd. (319) 5721564

West Burlington, 1A 52655
leec@dmcounty.com

Operations JB Graham Maintenance Shops (319 9852502
Supervisor 18836 Ranger Ln. (319) 6163088
Sperry, 1A 52650
grahamj@dmcounty.com

Environmental Kent Rector {GFNNRa /I &S b (319) 7535808
Education/Public MmMcHT { 0F NNDa (319) 7683057
Relations Burlington, 1A 52601

Coordinator rectork@dmcounty.com

Office Manager Joel Behne Main Office (319) 7538260

13700 Washington Rd.
West Burlington, IA 52655
dmcconbd@dmcounty.com

Natural Resource  Andrew Mason  Main Office (319) 7525259

Manager 13700 Washington Rd. (319) 5728057
West Burligton, 1A 52655
masona@dmcounty.com

Park Ranger Pat Rogge Maintenance Shops (319) 9%-2502
18836 Ranger Ln. (319) 7594779
Sperry, 1A 52650
roggep@dmcounty.com

Naturalist Katherine {4 NNRa /I @S b (319) 7535808
Brakeville MmmcHT { GF NNRa& (319)5720474
Burlington, 1A 52601
brakevillek@dmcounty.com

Conservation Jeremy Yost Maintenance Shops (319) 9852502
Technician 18836 Ranger Ln.

Sperry, 1A 52650

yostj@dmcounty.com

BOARD MEMBER DIRECTORY

Position Name Term Expires
Chair Stacey Rector 12/31/2015
Vice-Chair Cathy Ziglar 12/31/2014
Secretary/Treasurer James E. Steer 12/31/2013
Member James Garnjobst 12/31/2016
Member LaVon L. Worley 12/31/2017
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